


WHAT IS TEAM DYNAMICS? 

“TEAM DYNAMICS ARE THE UNCONSCIOUS, PSYCHOLOGICAL FORCES THAT INFLUENCE THE 

DIRECTION OF A TEAM'S BEHAVIOUR AND PERFORMANCE.  

THEY ARE LIKE UNDERCURRENTS IN THE SEA, WHICH CAN CARRY BOATS IN A DIFFERENT 

DIRECTION TO THE ONE THEY INTEND TO SAIL.” 

 

 

Ref: http://www.teamtechnology.co.uk/team/dynamics/definition/ 



THE LEADER SETS THE TONE FOR THE TEAM 

LET’S PLAY A GAME! 

 

 



•TEAM MEMBERS SHOULD EAT ALL MEALS TOGETHER. 



•TEAM MEMBERS SHOULD GO TO ALL CULTURAL EVENTS. 



•TEAM MEMBERS WHO ARE RELATED SHOULD NOT ROOM 

TOGETHER.  



•TEAM LEADERS SHOULD IGNORE COMMENTS FROM 

NEGATIVE AND CATTY TEAM MEMBERS. 



•TEAM LEADERS SHOULD ALLOW TEAM MEMBERS TO 

SELECT WHO THEY WOULD LIKE TO WORK WITH. 



THE DOWN & DIRTY OF TEAM DYNAMICS 

• KNOW YOUR TEAM 

• TACKLE PROBLEMS QUICKLY WITH GOOD FEEDBACK 

• DEFINE ROLES AND RESPONSIBILITIES 

• BREAK DOWN BARRIERS 

• FOCUS ON COMMUNICATION 

• PAY ATTENTION  

 
www.mindtools.com  



AGENDA  

BEFORE TRIP 

FLEXIBILITY  

EMAILS 

BIOS  

EXPECTATIONS & CONNECTIONS 

DURING TRIP  

FLEXIBILITY  

GAMES 

MEET UPS (AIRPORT)  

REFLECTIONS   

BLOGGING & SOCIAL MEDIA 

 

AFTER TRIP 

FLEXIBILITY  

CONNECTIONS 

 



FLEXIBILITY 

Before Trip 



EMAILS  

Before Trip Emails to make connections to others. Building relationships. 



BIOS  

Before Trip 
 



EXPECTATIONS & CONNECTIONS 

Before Trip Being open/making connections with others.  



FLEXIBILITY  

During Trip Team members who are related. How do you deal? 



GAMES  

During Trip Building relationships in down time.  



MEET UPS (AIRPORT)  & ICE BREAKERS 

During Trip 



REFLECTIONS  

During Trip Highs/Lows, End of trip Card, Journal to pass from member to member. 



BLOGGING & SOCIAL MEDIA  

During Trip Keep in touch!  



FLEXIBILITY  

After  Trip Heading home, checking in with members, and re-entry issues.  



CONNECTIONS 

After  Trip 
Cultural Adjustment:  https://www.princeton.edu/oip/practical-matters/Cultural-Adjustment.pdf 

W-Curve: http://mythsdreamssymbols.com/images/w99hartf2.jpg 
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“ 

” 

THE PURPOSE OF LIFE IS NOT TO BE HAPPY, 
BUT TO MATTER– TO BE PRODUCTIVE, TO BE 
USEFUL, TO HAVE IT MAKE SOME DIFFERENCE 

THAT YOU HAVE LIVED AT ALL 

~ LEO ROSTEN 

**QUESTIONS, COMMENTS, CONCERNS?** 


