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tive volunteer

e the "keys" by
which we unlock

olunteer hands and

minds




dynamics of a team depend on
am member. Unseen forces
XISt In a team between
‘people or groups are
alled team dynamics and can
trongly influence how a team
cts, behaves or performs. Many
Ctors influence team dynamaics,

such as personalities of team
members, how the team operates,
now the team views itself and the
team's mission.
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HOST COUNTRY

Buying materials
Booking R&R activities
Arranging logistics
Determining
appropriate ministries
e Leading construction

reakers
etween for host
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Ieader to set schedule

e Make sure everyone
stays involved
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* _expectations
ght from the start!
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ps than building

ry to make team
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4) Ability to deal with and
tolerate different personalities




odations

ving concerns to
leader first - don’t
em fester



cifically when do you
ge expectations?

one interview

pre-trip printed materials



C) In the first
orientation session the
ery first day



D) In every team meeting
e



¥

) In every morn

e
=

ing



ssion Time!
ain expectations you need to

you have managed



H E Glve a

N question of
the day to
the team
every
morning




team membevrs
0 get to know each
other’s names




a) Create a team bio and photo
document and send to team
members before the trip.

B) Facebook group/chat

c) Use name tags early on

d) Ask for volunteers to name
every other person on the team




